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Special Board Meeting Minutes
Monday, August 3, 2026 – 5:30 p.m.
Location: MCCSD, 640 Drake Avenue, Marin City, CA 94965
Board Members Present
Sarah Canson, Board Chair
Angela Haynes, Vice President
Henry Mims, Treasurer
Terrie Harris-Green, Director
Kevin Douglas, Director
Staff Present
Juanita Edwards, General Manager
Convene Meeting of the Marin City Community Services District
a) Call to Order and Roll Call
Board Chair Sarah Canson called the Special Board Meeting of the Marin City Community Services District to order at 5:41 p.m.
Roll call was conducted.
b) Approval of Agenda
The Board discussed several agenda items, including Item G, Financing for Facilities Update and Marin Community Foundation Bridge Loan, from a recommendation from Terrie Harris-Green that additional information and documentation could be presented before the Board considered approval of any financing.
Motion: Angela Haynes
Second: Terrie Harris-Green
Vote: All in favor.
Outcome: The Board approved the agenda as amended.
c) Open Time for Public Expression
The meeting was opened for public expression.
No public comments were received at that time.
Outcome: No action taken.
d) Resolution Commemorating Chief Harlan Washington
The Board considered a resolution commemorating Chief Harlan Washington upon his passing and recognizing his service and contributions to the Marin City community.
Board discussion included Chief Washington’s service to Marin City, his work with community organizations and young people, and the positive impact he made throughout the community. The resolution was prepared for presentation to his family.
Motion: Director Terrie Harris-Green
Second: Board President Sarah Canson
Vote: All in favor.
Outcome: Resolution commemorating Chief Harlan Washington was adopted by the Board and will be presented to his family.
e) 450 Architects – Facilities Conditions Assessment and Presentation
Richard Parker, Principal of 450 Architects, presented the District’s facilities conditions assessment.
The presentation included an overview of the condition of the Recreation Center and Senior Center and identified needed improvements related to fire and life safety, ADA accessibility, plumbing and sewer systems, roofing, mechanical and electrical systems, exterior conditions, hazardous materials, and other facility repairs.
Mr. Parker explained that the assessment was intended to help the District identify and prioritize improvements using approximately $3 million in available State grant funding.
The Board discussed prioritizing immediate health and safety needs and improvements necessary to keep the District’s facilities operational. Discussion also included future needs for children, seniors, programming space, and the long-term redevelopment of the District’s campus.
450 Architects presented preliminary cost estimates showing that the total identified facility needs substantially exceeded the available State grant funding. The Board discussed the importance of developing a phased approach and determining which improvements should be included in the first phase.
The Board also discussed the project timeline and the need to move forward in sufficient time to meet the State grant requirements.
Mr. Parker indicated that he would continue refining the proposed priorities and cost estimates and return to the Board for further discussion.
Outcome: Presentation received and discussed. No formal action taken.
f) Ad Hoc Subcommittee – Project Manager and Facilities
The Board discussed the process for developing a Request for Proposals for project management services related to the State-funded facility improvements.
The Board confirmed Vice President Angela Haynes and Director Terrie Harris-Green would continue working on the matter and report back to the Board.
Outcome: Vice President Haynes and Director Harris-Green to continue serving on the ad hoc committee and report back to the Board.
g) Financing for Facilities Update and Marin Community Foundation Bridge Loan
The Board received information regarding a potential bridge loan from Marin Community Foundation to assist the District with upfront costs associated with the State-funded facility improvement project.
Preliminary discussions with Marin Community Foundation included a potential interest rate of approximately 4%, with interest applying only to funds actually drawn. Additional District documentation, including the proposed scope of work and financial information, would be required before formal financing terms could be developed.
The Board discussed the importance of receiving the proposed loan terms and documentation in writing before making a final decision regarding financing.
The Board also discussed exploring whether the State could provide some grant funding upfront rather than requiring the District to finance all project expenses and wait for reimbursement.
Public comment included concern regarding the condition and future of the Harriet Tubman Building. The Board discussed the importance of the building as part of the District’s larger long-term facility planning while recognizing that the immediate $3 million State-funded project must prioritize critical improvements to facilities currently being used for District programs.
Following discussion, Treasurer Henry Mims made a motion authorizing General Manager Juanita Edwards to begin discussions with Marin Community Foundation and obtain the proposed financing documents and terms to bring back to the Board for consideration.
Motion: Authorize the General Manager to begin discussions with Marin Community Foundation and obtain the proposed financing documentation and terms to bring back to the Board for consideration.
Motion by: Henry Mims
Second: Sarah Canson
Vote: Approved by roll call vote.
Outcome: The General Manager was authorized to begin the process with Marin Community Foundation and return to the Board with the proposed terms and documentation. No bridge loan was approved at this meeting.
Adjournment
The meeting was adjourned at 7:08 p.m.
Prepared by:
Juanita Edwards
General Manager
Approved by the Board of Directors:
________________________________________
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